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                       Abstract 
   To deal with increasingly competitive market, Single enterprises have begun to 
transform to Enterprise groups. Group management requires accurate,overall 
management information centered on financial information without delay to centralize 
d control their resources and make wise decisions which can maximize the value. In 
the process of the group development, disharmony between Control ability and 
organization structure is rising, especially the key link of group control -- financial 
management and control which resulted in information lagging and distortion, severe 
loss of assets, high management cost. It has become a new challenge to ability of 
management and control of group enterprises. In recent years, With the development 
of information technology, Group enterprises are focus on information system 
construction increasingly as an effective way to improve the control of the group . 
As an enterprise under direct managed by the State, China Merchants Group has 
been rated as an A-level SOE in nine consecutive years. Since 2011, great changes of 
overall strategy and control mode have taken place in this enterprise, thus new 
requirement of management has been proposed. In this article, effective way to raise 
control ability was presented in perspective of group enterprise informatization .First, 
the author introduces characteristics of management and control of group enterprises 
and then analyzes effect of information system on enhancing ability of management 
and control of group enterprises. Taking China Merchants Group Co.ltd as a case, the 
article analyses current situation of financial information system, and introduce it’s 
development strategy and control mode. On this basis , the article then present target 
and requirement of China Merchants Group’s informatization based on group 
management and control purposes. Finally,  the plan of financial information system 
based on EAS is presented which including target、implementation steps、technical 
structure and risk control of implementation, then deficiencies and  improvement 
directions of this paper are pointed out. 
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